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IureobvcTion

This is a toolkit with activities designed to facilitate a popular
education process for and with activists who are fighting for
water justice in Africa. With popular education we mean a
process whereby people who experience oppression come
together, are enabled to express their views and collectively work
out a way to solve their problems. Some activities include aspects
of political education to foster a critical analysis of processes of
neoliberalism and privatization. Overall, the toolkit aims to
assist users’ in understanding the causes of injustices and
generating possible alternatives and solutions.

This toolkit has been developed in relation to the research report
entitled “‘Womn and Water in Africa: an overview of water justice
struggles’ that was commissioned by Urgent Action Fund Africa
(UAF - Africa) in 2021. The “‘Womn and Water in Africa’” report
found that the Covid-19 pandemic highlighted the urgency of
water justice struggles in Africa and particularly the lived
realities of poor and marginalized African womn. Lack of clean
water and losing access and control over water resources deeply
impacts the lives of communities who depend on water for their
livelihoods, health, spiritual and general well being.

A dominant political solution to the water crisis promoted by

governments and international institutions such as the World Womn

Bank is to involve the private sector into water supply, UAF - Africa uses ‘womn’
infrastructure and distribution. This includes making water into instead of woman as an act
a commodity that can be traded in the market. These decisions of challenging traditional
delivered profits to multinational companies who cause high and patriarchal ideas of
water bills and who use, enclose and pollute water needed by what and who a womn is
African womn and their communities to survive and thrive. The and can be. For UAF -
neoliberal governance of water fuels ongoing water Africa, womn includes
dispossession and violence on the continent. Alternative views lesbian, bisexual,

call for democratized systems of water control and access that transwomn, and non-

are embedded in social relations of African communities. binary persons who identify

as neither gender.

This toolkit treats the water crisis as a political and feminist issue
that requires a political solution driven by strong grassroots
movements fighting for social justice.
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One recommendation in the report was that UAF - Africa
designed a water justice campaign that focused on strengthening
grassroots organizing and feminist movement building. This
toolkit is designed with the intention to facilitate such a process
with UAF - Africa grantees and other activists and human rights
defenders on the continent.

Side boxes The toolkit focuses on marginalized African womn’s water
Throughout the toolkit side struggles. Because marginalized African womn face multiple

boxes like this provide layers of oppression it will only be possible to achieve water

definitions of important justice for everybody when their problems are solved and needs

concepts, additional are met. Water struggles are linked to other important struggles

information or illustrations over land, housing, health and gender-based violence. These

linkages are acknowledged and explored in the activities.
Below is the symbol

ind'ic.ating notes for How to use this toolkit
facilitators The toolkit is like a menu for activists, human rights defenders,
feminists, researchers, and practitioners who are involved in
water struggles and (want to) engage in movement building for
social justice. This means it is not a linear curriculum that has to
be followed from a to z. It focuses on users in Africa, but can be

applied in contexts beyond Africa as well. As with many

exercises, facilitators and users will have to make the activities
their own in order to ensure it meets participants where they are
at.

The toolkit consists of seven activities that can be used separately
and according to the needs of users. Activities are introduced
and explained in terms of their objectives and what materials are

X , needed to do them. Each activity consists of two sub-activities

s ’ that can be modified to a group's needs. A group or facilitator

|) -1 might choose to only engage in one sub-activity due to time
. - limitations or specific interests. Generally the activities could be

, N done in 45 minutes. However, most activities could easily take

3 up more time if available. Facilitators and participants can chose
Activities generally where to put emphasis in each activity and dedicate more time
take 45 minutes. to that part. Each activity also includes notes for facilitators and

suggestions for sources of information to learn more about
certain topics. There is also a specific resources section at the end
of the toolkit with an overview of all sources used to create this
toolkit.
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The political orientation of UAF - Africa is to support the work of
feminist activists and womn’s human rights defenders and their
organizations, collectives and movements. The toolkit assumes
neoliberal water politics cause many problems, especially for
marginalized African womn.

Certain activities include elements of political education. The
toolkit seeks to have an inclusive approach to gender identities
and sexuality. At the same time, the activities are aimed at
participants with a range of politics and views and do not aim to
impose any specific politics. Rather, the activities are designed in
a way that enables oppressed people to express, develop and
question their politics based on the knowledge they share and
generate in the education process.

Some activities and topics might be triggering for participants. In Triggering

many contexts standing up against power comes with great risks Refers to emotional distress
for activists. Facilitators and participants might be interested in caused by hearing, seeing or
additional resources that specifically focus on how to create a safe reading something that
space, how to engage with emotions, trauma or conflict. We brings back feelings or
recommend reading ‘Emergent Strategy: shaping Change, memories associated with
Changing Worlds” by adrienne maree brown. This book includes traumatic experiences.

practical tools and ideas for facilitation. Another useful and
accessible resource is the Just Associates (JASS) We Rise Toolkit,

which includes practical exercises and tools for different aspects
of movement building.

My comments and
1ucshons are meant to
help you think more
about the topics in this
toolkit.

Erjoy
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This activity starts with exploring what water justice means for participants. In conversation,

participants share their views and learn about each other’s perspectives and knowledge. The

experiences of water (and related) struggles of womn are centered. In the activity participants

interview each other, engage in plenary discussion, and learn about and reflect on water

struggles in South Africa and Gabon.

The objectives of this activity are:

e Understanding water struggles and justice: whose water
needs are not met, how does it impact them and what are
they saying about it?

* Why is this a feminist issue?

e How do womn use their power

¢ Reflection on organizing activities and strategies.

Activity 1.1: Women, water and justice

Quick plenary group check: Who has used water today
before coming here? For what? How much? Time?
Distance? Cost?

Everybody looks for someone in the group they don’t know

9 so well yet. Have a conversation together. Ask each other
about the main problems with water, what they are doing
about these problems and how they understand water
justice.

Share in the group what you learned from the person you
had a conversation with. What were differences and
commonalities?

Who has the least access/control in relation to water?

Why is that? Discuss intersectionality.

g What would water justice mean for the people who have the
least access/ control in relation to water?

Feminist organizing for water justice in Africa - Popular Education Toolkit A

Materials

- Example 1: African
Water Commons
Collective case, page 6

- Example 2: Palm oil in
Gabon case, page 7

Intersectionality

Refers to different layers
of oppression according
to class, (dis)ability, race,
ethnicity, gender,
sexuality etc.

Marginalized African
womn face multiple
layers of oppression.

A feminist approach
assumes water justice for
everybody can only be
achieved by centering the
problems and needs of
marginalized womn.



Activity 1.2: Water problems in South Africa and Gabon

¢ As mentioned in the introduction to the toolkit, some activities
might be triggering for participants. It might be worth, as part
of preparation, to look at the suggested resources that focus on
facilitation tools and practices in relation to emotional holding,
creating safe spaces and dealing with trauma or conflict.

e Certain process choices depend on group composition and
size. How well do participants already know each other?
Interviews can be done in groups of 2 or bigger.

* Discussion about the cases could include that: 1) Covid - 19
pandemic highlighted water issues (lack of infrastructure as
well as drought) and injustices, 2) The connection between
water struggles and other problems. Ask participants what
other problems activists engage, for example violence against
womn, land rights, inheritance issues, health and economic
problems.




VAVANVAVANVAVAVAVANV AVAV AVANVAVAV AVAVANV AVAV AVA NV AVAV AVAVAVANV AVAV AVA NV AVAV AVA

MATERIALS ACTIVITY )

Example 1: African Commons Water Collective, South Africa

The coming of ‘Day Zero’ in Cape Town was big news all over the
world around 2018. Day Zero was the day the South African city
was going to run out of water. However, activists of the African
Water Commons Collective (AWCC) explain that for poor people
who live in the townships and informal settlements, people have
been living with Day Zero all their lives.

The introduction of water management devices by the City made

matters worse in these communities. Vulnerable people were made

to sign contracts and suffered the consequences of faulty meters

and having no access to water or to enough water. An activist South Africa
explains that in one household of 17 people the device only kicks

out 76 liters of water per day. Only the elderly house owner can

visit the City’s offices to report problems because they only talk to

him. But the man is too old and it is too expensive to go all the way

to the office every time the meter breaks. The government makes

life very difficult for people from poor communities.

Because of the prepaid water meters and the problems that come  To learn more:
with them, there is not enough water for people to wash theirhands 11/, Justice Struggles

or for everyone to flush the toilet. Activists recognize households overview report

» Activity 4 of this toolkit
includes a podcast

with water meters by the stench in the driveway! The situation
causes disease and shouldn’t be accepted as normal. It is a crisis.

When people protest against these things, they are considered o
peopie p & & y where activist Faeza

Meyer from the AWCC
speaks about feminist

violent. But isn't it violent that children are dying in informal
settlements of preventable diseases?

. .. .. movement building.
Since 2014, the AWCC has visited communities and encouraged
people to come together to map their daily water needs and
compare this to what they are getting. People are supported in
setting up Water Action Committees. This way AWCC, as a
collective of water campaigners, promotes self-organization of
communities fighting for water justice. They focus on providing
political education, capacity building, tools, strategies, networking
and other forms of solidarity to build a stronger movement in Cape
Town and beyond.

This text is an excerpt of a video made by the AWCC.

Feminist organizing for water justice in Africa - Popular Education Toolkit 6
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Example 2: Resisting oil palm plantations in Gabon

Since 2011, the Singapore-based firm OLAM has been expanding
industrial palm oil plantations around villages in Gabon. Local
farmers from the villages resisted the encroachment of the
plantations up to their farms because of the dangerous pesticides
used on the plantations. These contaminate their water sources
and community land. People use and need the water for their

livelihoods, drinking, fishing and sanitation. W,

Alook into the onership and
Womn were particularly impacted as they traditionally engage in his’rory of OLAM shows that it was
fishing activities for which they need access to clean and oriﬁinally ruﬁisfcred in London and
accessible water basins and lakes. Streams have filled up with arrently the lmtest shareholder,
soil. The water contamination poses serious health risks to e the Singapomm goternert,
villagers, who report that an increased number of people are is the Saudi Arabia investwent fund.
falling ill and washing in the streams leads to itching bodies. This raises the geston,who benefts
Because the fish population is declining in the damaged g pul i production and trade
ecosystem, the diets of local people no longer contain enough of in Gabon?

this source of protein.

In 2018, local communities sent a complaint letter to OLAM. They
also send the letter to their local authorities and government
ministries. In the letter, people explained the damage the oil
plantations are doing to their environment and especially their
water resources.

In response, OLAM installed some water pumps in the villages.
People feel this is not enough. Not all the pumps are functional or
the water coming out of them is not drinkable. People were

promised benefits by the company, but they don’t see how they Y
are gaining from this situation. On the contrary, they feel they are
losing.

Source: adopted from Drying out African Lands page 17-18. Oakland
Institute. More information about this struggle is available in the report.

Feminist organizing for water justice in Africa - Popular Education Toolkit 7



ACTIVITY 22 OVR REALITIES

(N HISTORICAL CONTEXT

This activity supports participants situating their personal experiences in historical and

political context of neoliberal practices in relation to water. It shows how the personal is

political. It demonstrates a continuation of water dispossession in a way that resonates with

participants” direct experiences.

The objectives of this activity are:

* Understanding how local practices and experiences are part
of a wider neoliberal process of privatization. This exercise
provides a general picture and timeline of events and
decisions that are the root causes of environmental and social

injustices experienced in Africa today.
e Discover and discuss how ‘big’ global processes shape(d)
everyday experiences and struggles in every place.

* Go back in time to remember other ways of relating to water,
to show that the current struggles are not natural or
inevitable, but have been constructed and created. Imagine re-
arranging our societies so that we can reconnect to the water

we need.

Activity 2.1: Personal water histories

Discuss in the group, what are water relations? What does
o it mean to have good water relations in the community?

Participants map their own histories of water relations.

Make small groups. Use the following guiding questions:

» What do you need water for? How do you access it?

» Does water feature in stories told in or about the community? What
are positive experiences or stories about water?

» Have their been changes in your relation to water, the way you
access water? Was the situation better or worse in the past?

» Describe the relation to water of an older family member (parent,
aunt, grandparent). Write down their name(s) on a sticky note. Was
the water situation better or worse for them? Why?

Feminist organizing for water justice in Africa - Popular Education Toolkit 8

Neoliberalism

Often defined as a political
approach or economic
model that favour free-
market capitalism,
deregulation and
reduction in government
spending. Policies seek to
transfer control of
economic factors from
public to private sector.

Materials

- Timeline “Waves of
neoliberal water
politics’, page 11.

- Rope/yarn/wool,
tape, different colours
of sticky memo’s,
pens/ pencils.



» What is the situation like for children and their future?

» What have been the most important changes in relation to water?

Groups write all important changes in relation to water,

e and when they happened, on sticky notes. Then stick the
notes on the wall in the wave (decade) the change took
place.

Everyone walks around and views the sticky notes of the
0 other groups on the wall.

Plenary discussion. What similarities and differences on

6 the sticky notes did people notice, find important? How far
back do the changes go? How do people feel about the
direction of the changes in water relations?

Activity 2.2: Neoliberal water politics in Africa

Discuss: when did problems like climate change, poverty,
o unemployment, and violence against womn start? Have
these problems always been there, what caused them?

Facilitator outlines processes of neoliberalization and water

privatization in Africa. Trace the roots of problems with
e water access and control and share how communities have

persistently resisted oppression and social injustices.

Look at the wave “before the 1960s” and discuss what
happened with water during those times that still has an
impact on present realities. Who had /took power over

6 resources? Who was dispossessed? Who fought back and
how against the colonial governments and authorities of
that time?

9 Discuss what participants learned that is new, what they
already knew, and what questions are coming up.

What links are visible on the wall between the big
processes (causes) and the changes in water relations in

6 small/ different places where participants and their
communities live / work?

Feminist organizing for water justice in Africa - Popular Education Toolkit 9

Neoliberalism s a system in which a
few corporate owners  control and
own markets with support from
national governments. So
neolibem?i(;m is not about
romoting free market capitalistn
fwhich would be an economy based
on supply and demand ithout
governwent rcﬁulaﬁons).

Privatization of water

Refers to private sector
participation in the provision
of water services and
sanitation. Arguments
against privatization are:

* [mpossible to make profits
and provide services to
everyone in places with
widespread poverty

* Private sector is not
interested in providing
water to the poor who can't
pay for water (World Bank
acknowledged this is a 2003
report)

e Private sector not interested
in infrastructure

investment
Y
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o
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* At the start of this activity, the facilitator (together with
participants) ties/tapes ropes (or hangs yarn/wool) on a wall
where every ‘wave’ represents a decade from 1960s to 1970s to
2020s which ends with 2030 which marks the SDG 6 goal of safe and
clean drinking water for all (see materials on page 11).

e Prepare sticky notes with actions by states and corporations such as
formation of 2030 Water Resources Group and Structural
Adjustment. These are placed on the wall above the rope. Under the
rope will be sticky notes (use different colours if possible) with
actions and responses by people such as remunicipalization
struggles and the Cochabamba Water Wars.

* Look at the timeline with key concepts and institutions involved in
water politics in Africa to prepare a presentation of the root causes
of water struggles in Africa and resistance to it (see also the water
report mentioned in the introduction of the toolkit).

* The side box definitions and explanations of key-terms and
institutions throughout the toolkit help understand the most
important shifts in ideas and policies that have shaped water
relations and politics in Africa over time.

* In preparation, add locally relevant milestones to the ones provided
in the timeline. These can be current milestones, but also historical
events where communities, womn, people resisted authorities
during colonial times for example.

* The order of activity 2.1 and 2.2 could be reversed. The current
order deliberately begins with participants’” own experiences and

Picture moment! mapping of changes in water relations.

1t will be nice to take a e The duration of the activity could be expanded to a half or full day

picture of the wall with workshop depending on available time and group size. Participants

the timeline and sticky could spend more time sharing their personal (family) histories in

notes during and at the relation to water or dedicate more time to discussion about the

end of the activity to share processes and actors involved in water politics.

with participants. Or e Examples of typical changes in water relations could be: we started
participants take their paying for water, a water tap was built, the water was polluted and
own pictures. became toxic, we received higher water bills, no water for animals,

rivers ran dry, we had to walk far to access water.

e Wrap up point: the personal is political. Decisions made far away
from us and by people who care little about our realities, do affect
how we live. Privatization is not inevitable or natural, it is a political
solution that can be challenged and changed.

ANV T NI NN NN NI N N NN NI NI NI N SN NN TN TN NI NI NI NN TN TN NI NN NI~
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MATERIALS ACTIVITY 2: TIMELINE ‘WAVES OF NEOLIBERAL WATER POLITICS.

pre-1960s 1970s 1980s 1990s 2000s

\Water traded on
the stock market
California, USA

*

\

Wave of Rcmunicipalizaﬁon

Your e

0 the definitions and
explanations of institutions and
processes mentioned in this timeline
in the side boxes throughout the
toolkit.

Feminist organizing for water justice in Africa - Popular Education Toolkit 11



AcnvITY 3: WATER POLICIES

In this activity participants explore what they know and think about the policies that affect their

water realities. There is an explanation of the dominant policy framework called Integrated

Water Resources Management (IWRM). This exercise might be helpful to explore/decide if

policy advocacy is a strategic consideration for achieving change and water justice. The activity

refers back to activity 2 about the big picture of neoliberal water politics in Africa.

The objectives of this activity are:

e Understand and discuss what we mean with policy

Identifying water policies that affect us

Discuss how policies are made

e Have a conversation on how policies affect our realities

Discuss if and how we want to influence policy

Activity 3.1: What do we know about policy

Introduction. What comes to mind when we think about
policy? Either plenary or buzz-feed (talk to the person next
to you). What policies do you know?

Plenary discussion. How do we refer to policy in your daily
languages? What does that mean for how we understand
policy?

Do we know the policy that describes the principles/rules
on how we relate to our water resources? Where would we
have to go to find out?

What are people's roles in shaping this policy, who makes
decisions about the policies we know, and did participants
participate in policy-making/influencing processes?

9 Discuss if and how we want to engage in policy advocacy.

Feminist organizing for water justice in Africa - Popular Education Toolkit 12

IWRM

Became popular after UN
Dublin Statement of 1992.
Resulted from an
international conference
on water and the
environment where
governments declared
water an economic good.
Soon after, African
countries implemented
policies that were based on
cost recovery of water
services. This means
people are charged for
water they consume. This
practice contradicts the
view that all people should
have access to water no
matter their ability to
afford it.

Materials

- A brief overview on
Integrated Water
Resources
Management (IWRM),
page 14



Activity 3.2: Integrated Water Resources Management (IWRM)

Look at the English definition of policy: policy is a course or
principle of action adopted or proposed by an organization or
individual. Example: economic policy of the government. In
Africa, the dominant policy direction for water is IWRM.
Read the brief overview of IWRM.

In groups of 2 or 3, identify the key principles of IWRM.
What do we think about these principles? Can we think of
alternative principles to manage our water?

What questions do we have about water policy that affects
us? Have a group discussion about the issues that are
unclear of contested in the group.

e (How) has our government implemented IWRM? With
what results?

6 Are the principles on how water resources should be
managed different from land or housing policies?

* For this activity it helps if the facilitator knows or prepares
knowledge on specific national / regional /local water policies
that are relevant to the experiences and the context of the
participants.

* Examples of policies that people might know could be:
borehole committee policy, funeral insurance policy, land
policy, local school policy, economic policy of the country.

e Activity 3.2 could be expanded in a little research project
where participants interview someone knowledgeable on
water policies or do an internet search for example.

* Suggested resources to learn more:

¢ Water Journalists Africa reports on IWRM in Africa

¢ Academic journal Water Alternatives: special issue on IWRM
politics in Africa.

Feminist organizing for water justice in Africa - Popular Education Toolkit 13

TWRM policies are not desigred to
solve the problems of African
Womn: research has shown these
policis exclude poor marginalized
communities from water control
and access and favors big
stakeholders like governments and
companies.

Decentralization

Refers to a restructuring
process of the state into
financially autonomous lower
spheres of government with
the aim of reducing overall
public spending. It means
that for example
municipalities become
responsible for delivering
water services and have to
cover the cost of doing so.
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BRIEF OVERVIEW ON INTEGRATED WATER RESOURCES MANAGEMENT (TUWRM)

» IWRM became popular after the 1992 Dublin international
conference on water and the environment. This was the
conference where countries declared water should be treated
as an economic good.

» 80% of all countries in the world included IWRM principles in
their water law or policies. The World Bank promoted it.

» It was believed it could solve the water management crisis in
the Global South caused by lack of state capacity to manage
water resources, population growth and the climate crisis. The
solution was to involve the private sector, foreign direct
investment and market mechanisms.

» A key principle of INRM is decentralization. It is a driver of
privatization and commercialization as there are no resources
given to lower spheres of government to deliver services.

» IWRM focuses a lot on management (stakeholder approach)
and technical issues in relation to water resources. There is less
attention to the need to increase access to water and poverty
reduction.

» Power, politics and competing interests are ignored. Research
has shown that the interests of big water users are favored at
the cost of small and poor water users who are often African
womn. A big study on IWRM in Southern Africa found that
“the case studies reveal that IWRM may have resulted in an
unwarranted policy focus on managing water instead of
enlarging poor womn'’s and men’s access to water. The newly
created institutional arrangements tended to centralise the
power and control of the State and powerful users over water
and failed to address historically rooted inequalities" (Mehta
et al. 2016: 389).

>,

M

The principles and practices of IWRM clash in many places
with ‘informal” water users’ practices and/or customary rules
and practices of water use and management.

Feminist organizing for water justice in Africa - Popular Education Toolkit 14

World Bank

One of the main players in
international development by
providing financial assistance
and policy prescriptions to
developing countries. It is the
largest donor, it produces
research that supports policies
that promote involvement of
the private sector, and it
controls government’s decision
making of borrowing
countries. The private arm of
the World Bank is the
International Finance
Corporation (IFC).

Source: Prasad 2017



ACTIVITY t: FEMINIST MOVEMENT BUILDING

This activity focuses on questions of organizing and feminist movement building. Participants
reflect on their own organizing ways and listen to a podcast conversation about organizing for

water justice. Participants then discuss the themes and learnings from the podcast.

The objectives of this activity are: Materials
* Breaking down concepts. What is feminist movement - Podcast (click
building? hyperlink to access)

* Engage how feminists critically question how decisions
about distribution and allocation of resources are made.

* Reflect on wider questions of organization and
mobilization and solidarity.

Activity 4.1: Feminist Movement Building

Play ‘Stand Up If’. One person makes a statement, for
0 example “I am a feminist” and everyone who agrees stands
up. This is a quick check to make everyone’s views visible.

Group discussion. Are we feminists? Are we building a
movement? What do we know about feminism and
movement building?

What are the words and expressions for feminism and
movement building in participant’s first languages?

T am a eminist

Meera
Karunananthan

We are buildinﬁ a

movement

Eagml

Stha Yeni
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Activity 4.2: Reflection, our organizing

o Listen to the podcast on water struggles in Africa and

feminist movement building (17 minutes).

What did you learn from listening to the podcast? Different
perspectives? New views on gender in water struggles and
feminist movement building?

6 What ideas did you get about organizing for social justice?

4

What did you hear about building solidarity as part of
movement building?

e When discussing political orientations, differences or
disagreements could emerge within groups. It is the role of the
facilitator to create space to allow different views to be
expressed, heard and engaged. Only when we are aware of our
differences, we can make decisions on how to deal with them.

* Suggestions for statements in the ‘Stand Up If’ Game: “water is
the biggest problem in this community”, “womn are at the
forefront of fighting injustices”. During the game the facilitator
could share observations about who stands up fast or slow and
what are the topics where people in the group hold different
views. Invite participants to come up with statements as well.

e Read article Benva and Yeni on feminist schools in South Africa

to get ideas about the use of language and translation in
unpacking concepts like feminism, gender, and patriarchy.
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The worn in the podcast mention
several activities that are part of
movewtent building, name{; self
ongarization, buil?ing solidari?,
research, documenﬁnﬂ struggles
and political education. What else
do you think is part of movement
building, and what is NOT part of

moveent buil{linﬁ?

Alternative World Water
Forum (FAME)

A space where water activists
from all over the world come

together to meet, build solidarity
and share stories about the fight

for water justice. It takes place
every two years at the same time
as the World Water Forum.

In 2022, the gathering took place
in Dakar, Senegal. The FAME22
website published reports on the
proceedings. One outcome has
been the establishment of the
African Water Justice Network
that seeks to build solidarity
between people and groups

fighting for water justice.
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L: PEOPLE, PVBLIC, PRIVATE

Acnvity S: WATER CONTRO

This activity focuses on questioning and exploring who controls water. It introduces different
water control models by playing the “Water control game” and participants analyze the roles of
government (public), corporations (private), and people in managing water resources.

The objectives of this activity are: Materials
e Engaging the question: how is water controlled and who - Water Control
should control water? Game, page 19

challenges and realities.

¢ Situating models in context, different rural and urban @ i i@

¢ Class and gender dynamics in water control.

¢ Discuss remunicipalization Autonomy

* Reflect on the difference between being against privatization, Refers to self government. In

and being against losing control and autonomy over natural this context it means people

resources. having control over the way
they live and manage natural
resources.

Activity 5.1: Water Control Game Remunicipalisation

the move of water services
from privatization to full
public ownership,

Quick buzz group discussion (with the person next to you):
who should be in control of water resources and use?

People, covernment and / or companies? )
pie & / p management and democratic

control.
9 Make three teams and play the Water Control Game.
2030 Water Resources
Group discussion: how was the game experience? What do Group
e we take away from it? What are we fighting for? A policy consortium

spearheaded by the World
Bank’s International Finance

We want Ghana Corporation. The group
to winl includes the world’s largest
multinationals like Coca-cola
How do we s’rm’rcﬁize to and Nestle to engage them in
keep control over our drafting water policy for a
water and our health? growing number of countries

in the Global South
(Karunananthan 2019, p248)

Feminist organizing for water justice in Africa - Popular Education Toolkit 17



Activity 5.2: Who controls the water we need?

Discuss in the group: how is water controlled in your area?
Who makes decisions about water use and distribution?

Discuss the reality we want and what would need to
happen to make this happen? Who would lose control /
profits / power in the process?

6 What risks do we face when wanting to change control of
water?

0 Are their specific risks from womn? How do we protect
womn and activists fighting for control?

* Note that the game requires preparations like printing and
cutting cards and organizing cups or buckets and scoops etc. If
there is no water available it is possible to use something else
that is available (and transferable between buckets) and that can
represent the water, like leaves, stones, or sand.

* Read the article by Marcela Olivera and Stefano Archidiacono to
learn more about the autonomous water operators in Latin
America. This will help to understand the difference between
private, public and people’s control of water and how they
relate to water justice.

e Animportant topic emerging from the game is the question who
is (or should) be in control of water resources. Working class
people? Government? And why? The events described on the
cards affect different sections of society in different ways.
Facilitators might probe during the discussion: how did a
particular event affect working class communities, womn in
these communities, international corporations, governments?

* Another important topic is the gendered nature of water
struggles. Probe participants on what they noticed about the
roles of womn as frontline activists.

Feminist organizing for water justice in Africa - Popular Education Toolkit 18

Cochabamba Water War

Famous water war in Bolivia
in 2000. Civilians protested
for months over the
privatization of the city’s
municipal water supply
which raised the water rates.
One civilian was killed and
hundreds were arrested. On
10 April 2000, privatization
was reversed by the
government. A complaint
filed by foreign investors was
resolved by agreement in
February 2001. Water has
been remunicipalized. Social
movements are building new
forms of public management
and participation, with
ongoing challenges with
increasing access to water and
sewage services to all people
in the city.

Activists Marcela Olivera and Stefano
Prchidiacono from Cochabamba
etphasize that people were not only
fighting the privatization of water. People
wiobilized because they had a problew with
the loss of control and autonomy over
natural resources. This means they Fou%hf
o manage water accordiu@ to their own

principles and pmcﬁces. Pre we in a water
war? Whose war? Where?
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Watrer ConrolL 6GAME

Water is a finite and locally specific natural resource that all life
depends on. It is a basic need for all humans and other beings to Materials

exist. Without water, life is not possible. Fresh water is becoming » 3 Fresh water supply

more and more limited because powerful actors like extractives
buckets or cups (1 for

companies and large agricultural industries divert, displace and el o)

pollute water on a large scale. In addition, climate change is

» 3 Exclusive buckets or

M

disrupting water availability, quantity and quality. This makes it
. . cups (1 for each
harder for natural environments to replenish water systems

country), this water

(through what is called the hydrologic cycle).

represents exclusive use

by privat bli
Water has also become big business, some even call it the ‘blue y private or publc

, . . actors.
gold’. Global unsustainable water practices happen at the cost of

»

M

water access and control of communities who depend on water S Fsllivie sudse@or

resources for their health, livelihoods, spiritual and social well cups (1 for each country)

being. All over the world, people are fighting to gain control over » Cups/spoons/scoops
their water resources and their way of life. Womn are often at the to transfer water
frontline of these struggles as the lack of access to clean water » Country cards, print
simply makes the lives of their families and communities and cut out from
impossible. appendix

»

M

Point cards (wealth,

This game is a playful introduction to different mechanisms of health and control

water control and power dynamics in water justice struggles. The cards), print this page

country scenarios are based on people’s realities and struggles in from appendix 5 times

different places, although they have been simplified for the to have enough cards
purpose of the game. Some experiences in Ghana for example are

» Global event cards,

M

actually based on examples from other African countries like )
print and cut out from

Senegal and South Africa.

appendix

Players are confronted with choices that have different
implications for water control, health and wealth. During and
after the game players have to think about the importance of
control of water in relation to accumulating wealth for example,
or how water and health are gendered. The game simulates
existing unequal power relations between and within countries.
Systematic power differences determine the outcomes for the

different countries and people living within them. Players in the
Ghana, Bolivia and France teams make choices based on their

own principles and ideas of justice. The question that is raised is
This game is an adaptation

of the existing "World Water
Game’ made by Sonia Wing

what needs to happen for Africa to win the water control game?
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How you win

A country wins the game
when either:

Having the most water left in
their Fresh Water supply
bucket in the end of the game,

OR

Having accumulated the
most points.

Allocation of cards

Ghana: 3 Wealth cards, 4
Health cards, 2 Control
Cards

Bolivia: 3 Wealth cards, 4
Health cards, 3 Control
Cards

France: 10 Wealth cards, 8
Health cards, 6 Control cards

Values Point Cards
Wealth = 10 points
Health = 10 points
Control = 20 points

Additional rules

Countries may trade cards
and water at any point in the
game

A country with no health left
must trade to receive a health
card

How to play the game

1.

Split the group into three teams. Each team represents
one of the following countries: Ghana, Bolivia, France.

Each country receives a Fresh Water supply bucket/cup
filled with a similar amount of water.

Each country receives an Exclusive and Pollute bucket/
cup. Fill each Exclusive bucket with 5 scoops of water.
During the game countries might be instructed to
transfer water from their Fresh water supply to these
buckets/cups.

Each country receives a stack of country cards that
contain the actions that the countries will carry out
during the game.

Taking turns (one at a time), each country will flip over
two cards. After reading both actions, players must
choose one that they will carry out. The action will
involve the transfer of water and /or points cards. The
unused card can be put back into the pile.

When a country has carried out an action, move on to
the next country.

The game facilitator plays a ‘global events’ card after a
specific period of time (for example every 10 minutes).
These events affect countries (and people) in different

ways.

Continue to play until the time is up or you run out of
cards.

When the game
is over, use the guiding
questions on the next
page to reflect on the
experience of
the game.
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COVNTRY CARDS

The teams in the water control game represent three countries: Ghana, Bolivia, and France.
Here you see one country card per country. The complete set of cards is in the appendix of
the toolkit. These pages can easily be printed and the cards cut out and used for play.

game:

» What do you notice about the Civil society groups organize a media campaign
difference in points and Fresh against prepaid water meters in a city and succeed
Water left between countries? © in stopping the government from shifting to the

% installation of prepaid water meters.
» How do you feel about playing as c
Ghana, Bolivia, France? O Gain 1 control card
. T fer 2 f water f
» Which cards made you feel good? ransfer £ Scoops ot water from
Exclusive into Fresh water supply bucket
Why?

» What were the most difficult
moments or decisions during the
game?

» What felt unfair? Who do you A French multinational company operates oil
think really won the game? palm plantations in West Africa and pollutes

) rivers, streams and swamps. Local

» Did the country you represent © communities lose livelihoods and face severe
always played in the best interest o health problems as a result.
of the people of that country? E

. . + Ghana transfers 3 scoops of water to

» What did you notice about the . psotw

their Pollute bucket
gendered nature of water struggles? . Gain 3 wealth cards

» What other struggles were + Take 1 Health card from Ghana

mentioned in the game?

» What do you think is the relation
between wealth, health and water

contro? ¢ ¢ e

» Should water be controlled by

private companies, government or Activists participate in an exchange with activists
people? from Senegal to discuss strategies to achieve
© water justice, meaning control over their water
E resources and lives.
@]
m

Gain 1 control card
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6: THE HUMAN RIGHT T6 WATER

ACTIVITY

During the early 2000s there was a global campaign for the human right to water led by several
international NGOs and grassroots activists. They called themselves the global water justice
movement. The coalition of organizations fought against water privatization. In 2010, the United
Nations declared water as a human right. What does this mean for water justice struggles in
Africa? This activity seeks to explore what we know about our water rights and how these rights
shape struggles of activists and WHRDs in Africa.

The objectives of this activity are:

* Explore what participants know about water rights.

* Reflect and discuss if /how these water rights help us with our
water struggles? What do they do?

e Understanding arguments for and against using the human
right to water to challenge neoliberal water management.

Activity 6.1: “Water For All” Materials
- Examples of the way
o Group question: who or what are the largest water users in the human right to
our country and in the world? water discourse
(“water for all”) is
Look at the different statements that use the idea “water appropriated by
g for all”. Whose statements are they? What do they use corporate actors,
water for? How much do they need? What are these actors’ page 24.

interests in water? What are the contestations about? - An overview of

arguments for and

Discuss the FAME22 (Alternative World Water Forum) against using the

statement and actors and share your views on this right to water in

statement. water struggles,
page 25.

& FAME 2022

RUM
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Activity 6.2: The use of water rights

Group discussion: What do we know about our water
o rights? What does it mean for us that water is a human
right? Do we know other human rights?

Form two groups who each read and discuss reasons for or
against using the human right to water to solve water

9 problems (page 25). Group 1 reads the arguments FOR and
discusses them in the group. Group 2 does the same for
arguments AGAINST

6 Groups present the arguments to each other and share
what they discussed in the group.

Plenary group then thinks of more reasons why the human
right to water will help or not help in their own water
struggles.

e It will help if the facilitator knows the relevant water rights that
apply to the context of the participants. This might require some
research as preparation. A way to start is to look up what a
country’s constitution says about water rights and then which
Acts give effect to these rights.

* To learn more: read the article by feminist geographer Meera
Karunananthan: Can the human right to water disrupt
neoliberal water policies in the era of corporate policy-making?

* Meera also speaks in the podcast that is part of activity 4.

* Read this article about the way Coca Cola got away with water
restrictions in Cape Town.
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What do huan rights wean in neoliberal
tnves? The huan rights Eramework
legislates the obligation of states to
respect, protect and fulfil freedoms and
resources people and commurities are
entitled to. At the same time the neoliberal
approach seeks more freedom and state
support for capitalist businesses. What
does this wean for activists relation to
their %overnmen’rs?
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MATERIALS ACTIVITY b.): WATER FOR ALL STATEMENTS

As abusiness with along heritage of protecting the quality of natural
waters and water stewardship, we want to go beyond the conservation
of water sources to help regenerate and restore water cycles in the
areas where we operate.

Céchic Eggen 2030 '
Head of Sustainability at Nestlé Waters watel'
Resources

Group

Principle 1: Inclusivity

We believe that everyone whose lives will be
affected by projects we facilitate should have
their voice heard. We strive to create truly
inclusive Multi-Stakeholder Platforms (MSPs) by
bringing all legitimate stakeholders to the table.

By providing a neutral and open platform, we

Loo the side box
of the 2030 Water
Resources Group on

ensure that everyone's interest - including
women, minorities, and other vulnerable
populations - are represented during the
decision-making process. Only then can the
solutions that emerge be fair, lasting, and
impactful.

page 17.

WATER, A COMMON HERITAGE AND A UNIVERSAL RIGHT

We, representatives of peasant movements, women, young people, NGOs, workers and trade
unions, faith and religious communities, and Indigenous Peoples from all continents, who work
collectively to defend their right to water and sanitation, gathered in Dakar from March 21 to
26, 2022 for the Alternative World Water Forum (FAME). The FAME brought together hundreds of
participants from all continents, around panels, conferences, workshops, exhibitions, site visits,
screenings of documentary films, etc. It took place in a context of water stress on a planetary
scale, the growing climate crisis, the Covid pandemic, and neoliberal economic globalization,
harmful to communities around the world. The theme of FAME was “access to water and

sanitation is a matter of public health and a barometer of democracy”.

Read the full statement here!

[\ A\ AN AN A N AN AN AN A N AN AN AN A N AN AN AN AN AN AN AN AN A N AN AN AN AN AN N AN AN AN LA N AN AN AN A
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MATERIALS ACTIVITY b.2: ARGVMENTS FOR AND AGAINST THE
USE OF THE HUMAN RIGHT TO WATER TO GET WATER JVSTICE

Arguments

FOR

If we don’t engage the Don’t abandon the use
law, we end up with of human rights, but
worse laws. At least ask how can they serve
option to hold state emancipatory

accountable. struggles?

Enables activists Itis one strategy
voices to be heard in Your own argument amongst others. We
the highest court and FOR the use of the can have activists

possibly push for human right to water to inside the state as well

policy changes get water justice. as outside

Human right distract Forces people to engage

' Your own argument hich
from other tactics. AGAINST the use of the state which has

it geius s the human right to

police and often

acknowledgement of responds violent to

water to get water

water as a common .. activists action.
justice.

good.

Corporates have Legal procedures take
appropriated rights long and are expensive.
discourses and say they Communities can’t
support the human afford to fight for rights
right to water. in courts and often
don’t get it
Arguments

AGAINST
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ACTIVITY ¥ ALTERNATIVES, COMMONS

This activity seeks to stimulate creativity and imagination in thinking about alternative water
realities. Participants work towards acting out the (future) reality desired in writing or play (or
drawing). Participants also share existing knowledge and views on the relation between water
and people (and animals) and engage the concept of the commons.

The objectives of this activity are:

e Challenge current realities, sharing and building proposals for Materials

alternatives. - Newspapers or

e Explore what would be a just way of using/managing water magazines.

and how would it change the lives and relations in _ Information ‘“what
communities? are the commons,’
* Question what would be the position of women in this page 28.

alternative reality, relations, what would happen to power?

Activity 7.1: Water Stories

Who knows stories about water and the relation between
people and water, or animals and water? How are these
stories different from everyday reality?

Look through a newspaper(s), what are the dominant
e topics? Note down the topics.

What do these topics have to do with water (even if they
are not explicitly about water for example, the economy

and businesses cannot exist without water). Commons

Land or resources belonging

Read the information about the commons. Discuss the i
e to or affecting the whole of a

information. Should water be part of the commons? .
community
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Activity 7.2: The headline we want!

Prepare a newspaper article that describes a situation you
want where your (community) problems with regards to
water and related resources (land) are solved. Think about
describing this situation in detail, what does the
environment look like and what are different people saying
about it? Who lost power / privilege in this scenario and
how do they respond?

Reflect on the article/play/drawing. Who would make
decisions in this reality, and how? Would womn be safe?
How would relations in the community change?

6 How could we get there? What actions are we already
doing and what else can we do to get the reality we want?

* Read the text “‘What are the commons’ to prepare.

e It is important to make this a mutual sharing of ideas about
alternatives where space is made for participants to share their
knowledge and thoughts. People know things through
watching movies, folktales, visiting people in other places, and
from reading books. Find out what participants have observed
and experienced and what they are thinking about.

* The facilitator can prepare questions and reflections about the
necessity of water in all aspects of life. Big businesses require
reliable access to large quantities of quality water to operate,
agriculture depends on water. Often this is guaranteed in deals
between government and business, at the cost of water access
and quality for ordinary people.

* Depending on the group size, participants can split up in
smaller groups and present/perform their imagined better
future for each other.

* In coming up with a headline and description of a reality people
want, anything is possible!
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Idea

Instead of writing an
article, it is also possible to
prepare a play or make a
drawing that presents the
better future.
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MATERIALS ACTIVITY #: WHAT ARE THE COMMONS

When we speak of the commons, we refer to land and natural
resources that are attached to it, available and accessible to every
member of a particular community in a specific place. Examples
of the commons include land for grazing, forests where people
harvest firewood and medicinal plants, and rivers or streams. In
pre-colonial Africa (and elsewhere, but here we focus on Africa)
land was viewed as a common resource, a social endowment

that was available in abundance, it was not private property. Tenure

Different societies had various systems of tenure, ranging from Conditions under which
those that were based on territories to those based on lineages land or buildings are held
and kinship. African jurisprudence recognized rights of or occupied. Private
possession determined by prior settlement and membership in property is one example of
given social groups. No individual had exclusive rights to land a tenure system.

and the commons, instead, those deemed responsible for Communal tenure is
production in land, were given power to have control and another form of tenure.

manage how the natural resources were to be managed. This
power included putting mechanisms in place to deal with any
possible disputes and protecting the commons against activities
that might compromise the resource, e.g., overgrazing.

Things drastically changed at the advent of colonialism and
subsequently capitalism in Africa, brought by Europe. The
colonizers, driven by the drive to accumulate profits embarked
on a brutal process of land dispossession and enclosing of the
commons and converting them to private property. Private
property is central to capitalism. The logic behind privatization
of land is that land is a commodity that can be sold and

exchanged at the market, a basic principle of capitalism. Those Social reproduction
who were dispossessed of their land through colonial Means all the work,
encounters, lost their means to reproduce themselves and were T

forced to sell their labour power in exchange for wages. The relationships necessary for
impacts of enclosures and land dispossession were gendered in a individuals, households
character, with womn having been socialized to do more of the s e e e

unpaid social reproduction work at home. The enclosures of the and continue their society.
commons meant resources that were available at no cost, such as
water and wood, were now commodities to be sold at the
market. This gave womn more work, particularly rural womn
who did not have the money to buy these resources from the
market and had to walk extra miles in search for water, wood,

and medicinal plants.
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Structural Adjustment
Programs (SAPs):

loans provided by the IMF and
World Bank to countries that
experience economic crisis. A
condition for receiving these loans
is implementing policies typically
centered around increased
privatization, liberalizing trade
and foreign investment, and
balancing government deficit.
Critics showed that SAPs since the
1980s reduced the standards of
living in poor countries and
particularly burdened womn,
children and vulnerable groups in
these societies.

Source: Wikipedia.

Womn are often responsible for tasks that
are essential for the household like
collcting water, firewood and wedicnal
plants. When natural resources are part
of the commons and accessible this wight
taake these tasks easier for women. A
question we can ask is: what role division
would womn prefer?

The independence of many African countries from colonial rule
came with other forms of oppression, through neoliberal
policies imposed by the imperial powers. The structural
adjustment program was imposed on African governments by
the US based World bank and International Monetary Fund
(IMF), which promoted the free markets. According to these
financial institutions, for African countries to develop and
industrialize, the governments must provide less for the public,
and create a good political environment for private businesses
to operate. This means, natural resources such as water, land,
forests should be given to private companies to control to
maximize profit. Free trade means everybody is free to
participate in the capitalist market, either as the owners of
commodities such as water, as workers who prepare the water
so that it is ready to be purchased, or as consumers who buy
commodities. This of course is a scam because colonialism
resulted in inequality between countries and within countries,
in racial and gendered ways, with African womn from working
class communities being pushed to the margins. Influenced by
Western scholars and policy makers, African governments
brought into the idea of privatizing the commons to avoid ‘the
tragedy of the commons'. This concept of the ‘tragedy of the
commons’ suggested that if nobody owns the resource and it is
a free for all, then the resource will be depleted and everyone
would suffer. This of course was a way of undermining African
systems of managing common resources while imposing
Western models that were based on individualism and capitalism.

It is from this background that Feminists in Africa and the globe
are fighting against neoliberalism and imperial powers. They
are reclaiming the commons, calling for anti-privatization of
water. They are calling for giving power and control of natural
resources back to the marginalized womn.
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Drying out African Lands: expansion of large-scale agriculture threatens access to water in
Africa. Oakland Institute.

Koni Benson and Meera Karunananthan, “Counter Streams: Organizing the Alternative
World Water Forum,” Transition: The Magazine of Africa and the Diaspora No. 133, Special
Edition on Climate, forthcoming.

Steve Kretzmann and Raymond Joseph. 2020. Coca-Cola and Cape Town’s sweetheart Day
Zero Deal: how big business ignored the water restrictions and got away with it.

GroundUp.

Websites:

FAME website https:/ /www.fame2022.org/en/
Public Services International: https:/ / publicservices.international /
JASS, WeRise Toolkit: https:/ / werise-toolkit.org /

Remunicipalisation Tracker: http:/ / www.remunicipalisation.org

Online videos:

JAVA film ‘Lords of Water’, 2019. Documentary about the financialization of water.
Examples of water market dynamics and players in the UK, Australia and the USA. These
countries abstained from voting for or against water as a human right in 2010. YouTube
link.

Documentary ‘Blue Gold: Water Wars’, 2009. YouTube Link. Bozzo, Sam, Mark Achbar, Si
Litvinoff, Malcolm McDowell, Hannes Bertolini, Thomas Aichinger, Maude Barlow, and
Tony Clarke. United States: Distributed by PBS Home Video, 2009.

Water Financialization 101: Water Futures, Water Markets and Reclaiming the Water
Commons. Webinar link.
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http://www.lead-journal.org/content/07217.pdf
https://%E2%80%A2%09https://justassociates.org/all-resources/behind-the-scenes-of-extractives-money-power-and-community-resistance/
https://%E2%80%A2%09https://www.oaklandinstitute.org/large-scale-agriculture-threatens-african-water-access#:~:text=As%20the%20escalating%20climate%20crisis,to%20water%20on%20the%20continent.
https://www.groundup.org.za/article/coca-cola-and-cape-towns-sweetheart-day-zero-deal/
https://www.youtube.com/watch?v=xyIfW0iEgUA
https://www.youtube.com/watch?v=xyIfW0iEgUA
https://www.youtube.com/watch?v=hh4q17jMJ2c
https://www.youtube.com/watch?v=YtIXZqUiL_Q

Country cards (Ghana, France and Bolivia), Global Event cards and Point Cards
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A Coca Cola bottling plant pollutes water in the
surrounding area, resulting in local health
problems.

Lose 2 Health cards

Transfer 2 scoops of water from Fresh
water supply to Corporate bucket.

—

Self organized urban water committees develop a tool
for people to map a household's water use. The
majority of members are womn. The knowledge
produced during the mapping activities helps to
design a campaign for water justice in your area.

Gain 1 Control card

Transfer 2 scoops of water from Corporate
to Fresh water supply bucket

Research into more water-efficient food
production helps reduce water waste.

» Transfer 1 scoop of water from
Corporate to Fresh water bucket.
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GLOBAL EVENT )

Water becomes a commodity on the
stock market

France gains 2 Wealth cards

Ghana and Bolivia lose 1 Control
card

GLOBAL EVENT 2

Global public health crisis
(like Covid-19)

France loses 1 Health card
Ghana and Bolivia lose 2 Health cards
France gains 2 Wealth cards

Ghana and Bolivia lose 1 Control card

GLOBAL EVENT 3

Climate change is causing chaos in many
places through droughts, floods, heat waves
and unpredictable weather patterns. The

worst effects are in the Global South.
France gains 1 Wealth card

Ghana and Bolivia lose 1 Health card each and
transfer 2 scoops of water from their Fresh

water supply bucket to the Corporate bucket.

OLOBAL EVENT ¢t

As a result of widespread
unemployment, landlessness and
repressive governance, there is an

uprisings of youth in the Global
South.

France loses 2 control cards, one to
Ghana and one to Bolivia.



Point Cards (Wealth, Health, Control): print this page 5 times to have enough point cards!
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